Section W4B

Section Chief Goals
2004 - 2005
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0 Increase Conclave attendance by promoting early, working with the
service lodge to secure the location well in advance

o Continue the Machquigen University System.

0 Better prepare the schedule, including a run-through of the
schedule at the section retreat based upon our site.

Lodge Assistance
o Conduct 2 lodge visitations to assist Cahuilla and Navajo Lodges.

o Provide an open-forum at every section meeting where we can
facilitiate idea sharing between the lodges, creating an open
environment for lodges to offer and ask for help of one another.

National Programs
o Promote our national high-adventure programs such as the
Northern Tier Wilderness Voyage and OA Trail Crew.

o Offer scholarships to such programs with excess Conclave funds

Quality Section
o Once again Obtain Quality Section

Quality Lodge
0 Assist Lodges in Becoming Quality Lodges, through lodge
visitations and whatever other assistance can be provided through
the Section.

Communication
0 Increase communication within the Section COC using email,
contact lists, and utilizing all resources of our website.

0 Increase advertisements of Conclave early through the use of the
section website and other Section and lodge publications.



